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Fpt Telecom

CONG TY CO PHAN VIEN THONG FPT

FPT TELECOM

CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2013

Thoi gian: 8h30 Thir Ba ngay 2 thang 4 nam 2013
Pia diém: Phong hop TP3200, Tang 13, Toa nha FPT Cau Gidy, Ha Noi, va
Phong hop TP3200, Tﬁng trét, Toa nha FPT Telecom Tan Thuan 2, Khu
ché xuét Tan Thuan, Tp HCM
N¢i dung:
STT Thoigian  Noi dung chi tiét Chii tri
1. 08:00-08:25 bDang ky tham du Pai hoi Ban T6 chirc
2 0825 - 08:30 Bag cdo kiém tra tu cach dai bi€u tham dy Onquo Son er;ang ’
Pai hoi Trudng Ban kiém soat
Cl}éo c0, khai mac DPai hé‘i, gidi thi@u dai ]
3. 08:30-08:40 biél}, cu thu ky Pai hoi, bau Ban kiem Ban T6 chirc
phiéu va thong qua chuong trinh Dai hi
. . L tia A e Ba Chu Thi Thanh Ha
4. 08:40-08:50 Bdo céo cua Hoi dong Quan tri Chii tich HDQT
5. 08:50-09:00 Bdo cdo cita Ban kiém sodt Ong B6 Son Giang
Trudng Ban kiém soat
Bao c4o tai chinh nim 2012; K& hoach
nam ;013; Phuong an st dung lgi nhudn, i N
6. 09:00 - 09:15 tra co tuc, trich 1ap va st dung quy khen Ong Nguyen Thanh Binh
' ’ ’ thudng phuc loi nam 2012. Giam doc tai chinh
Trinh Pai hoi phé duyét hoan sira d6i Didu
1¢ theo Dicu 1¢ mau cia cong ty dai chiing
. . s A1k X Ba Chu Thi Thanh Ha
7. 09:15-09:30 Thao luan va bi€u quyet Chi tich HDQT
2 09:30 - 09:35 Trinh Pai hoi viéc bau thanh vién HDbQT Ba Chu Thi Thanh Ha
' ' ' va BKS nhiém ky 2013-2018 Chu tich HbQT
9. 09:35-09:45 Hudng dan bau cir va tién hanh bau ctr Trudng Ban kiém phiéu
10. 09:45-10:00 Giai lao
11. 10:00-10:10 Céng b két qua kiém phiéu Trudng Ban kiém phiéu
_ . HDPQT va BKS bau Cha tich HPQT va .
12. 10:10-10:20 Truéng BKS va ra mét dai hoi HDPQT, BKS méi
13, 10:20-10:30 Long qua Nehi quyetva Bién ban Baihoi -y 1y o b o
dong co dong
14. 10:30 Bé mac dai hoi Chu tich HPQT
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CAC NQI DUNG CAN THONG QUA TAI

PAI HOI PONG CO PONG THUONG NIEN NAM 2013

Thoi gian:

Dia diém:

Néi dung 1:
Néi dung 2:
Noi dung 3:

Noi dung 4:

Noi dung 5:

Noi dung 6:
Noi dung 7:

Noi dung 8:

CONG TY CO PHAN VIEN THONG FPT

8h30 Thur Ba ngay 2 thang 4 nam 2013

Phong hop TP3200, Tang 13, Toa nha FPT Cau Giay, Ha Noi, va
Phong hop TP3200, Tﬁng trét, Toa nha FPT Telecom Tan Thuan 2, Khu
ché xuat Tan Thuan, Tp HCM

Thong qua Bao cdo ctiia Hoi dong Quan tri
Thong qua Bao cdo ctia Ban kiém soat
Thong qua Bao cdo tai chinh di kiém toan nam 2012

Thong qua Phuong an st dung loi nhuén, tra 6 tirc, trich 1ap va sir dung
quy khen thudng phuc lgi nam 2012

Thong qua Ké hoach nam 2013
Thong qua Phuong an hodn stra d6i Diéu 16 Cong ty
Bau Hoi dong Quan trj nhiém ky 2013-2018

Bau Ban Kiém soat nhiém ky 2013-2018



BAO CAO CUA HQI PONG QUAN TRI

I. TONG KET HOAT PONG KINH DOANH NHIEM KY 2008-2013

Tém tiit két qua kinh doanh nam 2012

Niam 2012 132 mdt nam kho khian d6i véi kinh té thé gidi néi chung va kinh té Viét Nam
nodi riéng. Chinh phu tiép tuc ap dung céac bi€n phéap nham kiém ché lam phat, that chat
chinh sach tién t&. Pau tu tryc tiép cta nudc ngoai giam manh, thi truong bt dong san
dong bang trong khi ng xau ciia cac ngan hang 1én t6i hang chyc ty USD. Doanh nghiép
gap khé khan trong viéc tiép can ngudn vbn do cac ngan hang siét chat tin dung. Nhiéu
doanh nghiép, nhét 1 doanh nghiép nho va vira phai thu hep san xut, dimg hoat dong
hodc giai thé, wdc tinh trén 50 nghin doanh nghiép pha san trong nam 2012. Tang trudng
GDP nam 2012 dat mic khiém ton 5,03%, trong d6 mang dich vu buu chinh vién thong
tang truong 7,6%.

D6i mit v6i nhitng khé khin chung ctia nén kinh té trong giai doan suy thodi trén pham
vi toan cau, FPT Telecom van kién dinh v6i nhitng muyc tiéu di dé ra, phat huy strc manh
téng luc trong toan Cong ty dé duy tri sy phat trién va hoan thanh t6t ké hoach. Doanh
thu ndm 2012 ciia toan Cong ty dat 4.563 ty dong, ting truong 31% so v4i nam 2011 va
bang 99,1% ké hoach dé ra. Loi nhudn trudc thué toan Cong ty dat 894 ty dong, ting
truong 12%. Loi nhuan sau thué toan Cong ty dat 740 ty dong, tang 11% so véi cing ky
nam 2011. Tong tai san dat gan 2.540 ty ddng, tang 5% so véi nam trudc, trong d6 dau tur
cho tai san c¢b dinh ting manh, gia tri tai san cd dinh tinh dén 31/12/2012 1a 1.390 ty
déng, chiém 55% téng tai san. No ngén han, dai han giam dang ké so v6i nam trude. Vén

chii s¢ hiru ting 23%, dat 1.335 ty dong trong d6 von diéu 18 1a 997 ty dong.

Cong ty tiép tuc giir vitng vi thé hang dau tai Viét Nam d6i voi mang dich vu khach hang
doanh nghi¢p va dich vu internet bang thong rong. Doanh thu mang Broadband dat 1.928
ty dong, ting truong 13% va chiém 42,2% tong doanh sd ciia FPT Telecom. S& luong
thué bao phat trién méi trong nam 2012 ciia Cong ty tiang 37%, dong thoi giir chan dugc
khéach hang cii. Linh vyc Leased-line (cho thué kénh), Datacenter, Server dat doanh thu
821 ty ddng, tang 27,5% so v&i nam 2011 va chiém 18,0% tong doanh sé toan Cong ty.
Linh virc Contents (ndi dung sd) dat doanh thu 1.812 ty ddng, ting 60% so v6i nam trudc

va dong gop 39,7% téng doanh thu ctia Cong ty.

Trong nam 2012, Cong ty m¢ thém 10 chi nhanh méi (trong d6 4 & mién Béc, 4 & mién

Trung va mién Nam 2 chi nhanh). Hién tai FPT Telecom da c6 mat tai 46 tinh thanh trén



toan quéc véi trén 4.600 can bo nhan vién. Cong ty cling déy manh dau tu ha téng, cu thé
14 hoan thanh va dua vao van hanh tuyén truc Bac-Nam dau tién trong nim 2012, ning
cdp dung luong quéc té cua tuyén cap bién AAG 1én 200G, diu tu thém POP tai
HongKong, ning cip datacenter tai Cau Gidy, dong thoi tham gia gop von vao du an cap
quang bién qudc té APG. Bén canh d6, Cong ty di xdy dung hoan thién Toa nha vin
phong tai Khu ché xuat Tan Thuan, Tp HCM voéi tong gia tri dau tu trén 200 ty dong va
bat dau dua vao sir dung giita thang 3 vira qua. Ngoai ra, Cong ty da tién hanh on dinh lai

bd may to chure, nang cao chét lwong dich vu khach hang va hi¢u qua kinh doanh.
Téng két hoat dpng kinh doanh trong nhiém ky 2008-2013

Diém lai ching duong phat trién 5 nim qua cua FPT Telecom c6 thé nhan thiy nhirng

budc phét trién manh mé ca vé quy mo hoat dong ciing nhu két qua kinh doanh:

e Tir mot nha cung cép dich vu Internet thuan tiy dén nay FPT Telecom da tro
thanh mot trong nhitng doanh nghiép ha ting mang va 1 nha cung cép dich vu
vién thong chiém thi phan chi phdi tai Viét Nam. FPT Telecom c6 diy du cac
gidy phép trién khai dich vy internet, vién thong cd dinh va gidy phép thiét lap
mang vién thong. Cong ty hién cung cdp cac dich vy internet biang thong rong,
voice, cho thué kénh va truyén s6 licu, luu trit thong tin, tén mién & hosting va

cac dich vu gi tri gia ting nhu truyén hinh k¥ thuét sb, tro choi tryc tuyén.

e Tir budc khoi dau kinh doanh tai Ha Noi, Tp HCM va mét vai tinh thanh 16n, dén
nay Cong ty da c6 mit tai hon 46 tinh, thanh phd trén toan qubc va sé tiép tuc mo
thém 5-10 chi nhanh méi trong cac ndm tdi. Bén canh d6 Cong ty cling vuon ra
thi trudng quéc té véi su hién dién tai Campuchia. S6 lwong nhan sy cua Cong ty
ting gap 2,4 lan trong 5 nim qua, hién tai FPT Telecom c6 trén 4.600 nhan su

hoat dong trong linh vurc cong nghé thong tin voi do tudi trung binh 1a 27.

e Tu chd coso ha tﬁng con han ché, phu thudc hoan toan vao ha tﬁng di thué, Cong
ty di timg bude lam chu ha tdng thong qua viée dau tu gop vén vao du an cap
quang bién quéc té AAG nam 2008, hoan thién va dua vao van hanh tuyén truc
Bic-Nam nim 2012, dong thoi mo rong ha ting vién thong tai cac tinh thanh phd.
Trong nhitng nim téi Cong ty sé& tiép tuc dau tw nang cip ha ting, mo rong tuyén
truc va tham gia vao cac dy an tuyén cap quang qudc té nhu dy 4n cap quang bién
APG (Asia-Pacific Gateaway) két nbi khu vuc chau A — Thai Binh Duong véi
chidu dai 11.000 km, dung luong 25,9 Tbps, tong muc dau tu 1a 600 triéu USD
trong d6 FPT Telecom gop 10 triéu USD. Cong ty ciing ddy manh dau tu cho co



sO vat chat, moi truong lam viéc bang viée xay dung va dua vao st dung Toa nha

vin phong 6 tang, dién tich st dung 15.600 m2 tai Khu ché xuat Tan Thuén.

e Trong 5 ndm qua, Cong ty luon duy tri nhip d6 tang trudng binh quan 40%. Nam
2011 doanh thu ciia Cong ty dat 3.489 ty dong, ting 42% so v4i ndm trudc, loi
nhuin trude thué dat 800 ty dong ting truong 33%. Nam 2012 doanh thu dat
4.562 ty dong, ting trudng 31%, loi nhuan trudc thué dat 894 ty dong, ting
truong 12%. Cong ty ludn di dau va thuc hién tét viéc dong gop vao ngan sach
nha nude, cu thé nim 2010 hon 313 ty dong, nam 2011 1a 325 ty dong va nim
2012 14 417 ty dong. Vén diéu 16 hién tai ciia Cong ty 1a 997 ty dong, ting 2,35
lan trong 5 nim qua (2008: 424 ty ddng) va gap 30 lan so véi mirc von tai thoi
diém thanh lap (2005: 33 ty dong). Ty 1& chi tra ¢b tirc hang nim ludn duy tri &
murc 45%-60% trong 5 nim qua, trong do ty 1é chia cb tirc biang tién mat khong

thip hon 2.500 ddng/cd phiéu.

Pon vi: ty dong

Chi tiéu 2008 2009 2010 2011 2012
Doanh thu 1.299 1.851 2.457 3.489 4.563
Loi nhuén trudc thué 357 540 601 801 894
Loi nhudn sau thué 262 450 517 667 740
Tong tai san 1.082 1.725 2.123 2.419 2.539
Vén chu so hitu 666 842 1.195 1.088 1335
Vén didu 1¢ 424 594 831 997 997
Nhan sy 1.933 2.813 3.390 3.668 4.677
S6 chi nhanh tinh 6 22 36 36 46

C6 dugc két qua trén 1a nhd sy dung dén, kip thoi, hiéu qua trong cac dinh hudng, quyét
dinh cua Hoi dong quan tri, Ban lanh dao Cong ty, su trg gitip tich cuc cta cd dong 1on
SCIC va su nd lyc cua toan thé can bo nhan vién trong nhitng nim qua. Cong ty C6 phan
Vién thong FPT xin chan thanh cdm on sy hd tro tich cyc ctia Tédng Cong ty Pau tu va
Kinh doanh vén nha nuéc voi tu cach 1a don vi quan 1y phan vén nha nude tai Cong ty
va trong vai tro ¢d dong 16n ning dong, tich cuc. Nhitng dé xuét ciia Cong ty Co phin
Vién thong FPT lién quan dén bao toan va phat trién ngudn von chu s¢ hitu tai Cong ty
ciing nhur nhitng dé xuat khac luén nhan dwoc su tu van, hd trg tir phia Tong Cong ty

PAu tu va Kinh doanh v6n nha nuée vé dinh huéng chién lugc, quan tri kinh doanh.




II. HOAT PONG CUA HQI PONG QUAN TRI NHIEM KY 2008-2013

Cac thanh viéen HDQT nhiém ky 2008-2013

Dai hoi dong cb dong thuong nién ctia Cong ty CO phan Vién thong FPT nam 2008 da

bau 5 thanh vién Hoi déng quan tri. Trong nhiém ky 2008-2013 ¢6 1 thanh vién thoi

tham gia Hoi dong quan tri do tir nhiém nén Pai hoi dong c6 dong thuong nién cic nim

2008-2013 di bau bo sung 4 thanh vién mai. Hoi dong quan tri ciia Cong ty dén cudi

nhiém ky bao gdm cac thanh vién sau:

1.

© N kWD

Ba Chu Thi Thanh Ha Chu tich HbQT
Ong Truong Gia Binh Thanh vién
Ong Lé Quang Tién Thanh vién
Ong Bui Quang Ngoc Thanh vién
Ong Truong Pinh Anh Thanh vién
Ong Nguyén Thanh Nam Thanh vién
Ong Lé Huy Chi Thanh vién
Ong Nguyén Vin Khoa Thanh vién

Téng két hoat dpng ciia HPQT nhiém ky 2008-2013

Trong nhiém ky 2008-2013, Hoi dong quan tri da tién hanh 20 phién hop thuong ky va

bat thudng, trung binh méi quy hop mot lan. Hoi ddng quan tri thudng xuyén trao doi véi

Ban lanh dao Cong ty vé hoat dong kinh doanh ctia Cong ty. Céac thanh vién di thé hién

tinh than trach nhiém cao trong nhi€ém vy, doan Kkét théng nhat vi loi ich chung cua toan

Cong ty. Hoi ddng quan tri da thuc hién hop va quyét dinh nhirng van dé sau:

Théng nhit chu trvong dinh hudéng phat trién kinh doanh cho cic mang
Broadband va Noi dung sb trong giai doan 2008-2013.

Phé duyét chu truong tai cdu trac cac don vi thanh vién trong linh vuc Broadband
theo dinh hudéng tap trung hda, nang cao hi€u qua quan tri va kha nidng canh
tranh.

Phé duyét chu truong hop nhit cac cong ty thanh vién kinh doanh No6i dung sd:
FPT Online, FPT Communications, FPT Visky.

Phé duyét chii truong dau tu vao cac du 4n cap quang bién qudc té AAG (Asia
America Gateway) va APG (Asia Pacific Gateway).

Phé duyét chu truong dau tu tuyén truc Bic-Nam, xdy dung Toa nha Trung tim
diéu hanh mang va Toa nha Van phong tai Khu ché xuit Tan Thuén, Quan 7,

Thanh ph6 HO Chi Minh.
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e Phé duyét viéc vay von ngan hang dé thyc hién cac du an dau tu tai san c6 dinh,
nang cip mang luGi va phat trién thué bao.

e Phé duyé¢t viéc thanh lap cac cong ty thanh vién, chi nhanh cong ty.

e B6 nhiém, mién nhiém cac chirc danh quan ly.

e Hop dinh ky hang quy danh gia hoat dong kinh doanh va két qua tai chinh.

e T6 chirc thanh cong Pai hoi dong c6 dong thuong nién cac nim 2008, 2009,
2010, 2011 va 2012 theo dung quy dinh.

e Hoan thanh viéc ting von diéu 1& va chi tra cd tirc hang ndm theo Nghi quyét cua

Dai hoi ddng c6 dong thuong nién.

Hoat dong ctia Hoi ddng quan tri ludn tudn thi cac quy dinh cta phap luat va diéu 18
cong ty, bam sat Nghi quyét ciia Pai hoi dong cd dong va chién luoc phat trién ciia Cong
ty. Hoi déng quan tri thuong xuyén chi dao sau sat, hd tro kip thoi Ban lanh dao Cong ty
trong cong tac quan 1y, hoat dong san xuat kinh doanh, hoat dong dau tu, va cac van dé
tai chinh khac; qua d6 timg budc tao nén tang dé Cong ty phét trién bén viing, tao da phat
trién cho ké hoach 5 niam tiép theo 2013-2018.

TIEN THU LAO CUA HQI PONG QUAN TRI & BAN KIEM SOAT

Theo chinh sach cua Hoi dong quan tri, cac thanh vién trong Hoi dong quan tri va Ban

kiém soat khong nhan thu lao.

KE HOACH VA PINH HUONG HOAT PONG NHIEM KY 2013-2018

Muc tiéu ctia FPT Telecom 14 tré thanh mot tdp doan vién thong trong khu vuc. FPT
Telecom sé& tiép tuc ddu tu manh cho ha tang, hudng téi chi dong trong ha ting vién
thong, ndng cao nang luc canh tranh. Trong ndm 2013 va cac ndm tdi, FPT Telecom sé&
tap trung dau tu cho mot sé du 4n méi bao gdm dur 4n tuyén truc Bic-Nam mach B nhim
dam bao sy 6n dinh, an toan cho hé thong tuyén truc Bac Nam; du 4n nang cap mang ha
tﬁng ngoai vi phuc vu dudng truc moi; dy an xay dung mang wifi tai Ha Noi va Tp
HCM; du 4n quang hoa ha ting chuyén doi tir cap dong sang cap quang. Cong ty ciing
dang tim kiém co hoi ddu tu vao cac du 4n cap quang bién qudc té trong nhitng nim tdi,

m& thém hudng két ndi bién VN tro thanh HUB ciia cac nude trong khu vue.

Ngoai ra, FPT Telecom s& tiép tuc chién lwgc mé rong ving phu, di kién md thém 5-10
chi nhanh tinh méi trong nim 2013, dong thoi ndng cdp mod rong ha tang tai cac chi
nhanh hién c6 xuéng tan cac quan, huyén, thi trin. Muc tiéu trong nam 2013 phat trién
duoc 360.000 thué bao Internet méi trén toan qudc. Cong ty ciing ddy manh hoat dong
dau tu ra nude ngoai, cu thé tai thi truong Campuchia FPT Telecom s& md thém 4 tinh
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méi. Bén canh d6, Cong ty s& tim kiém va md rong huéng kinh doanh vién thong sang

cac thi truong tiém nang nhu Lao, Myanmar thong qua cac hoat dong dau tu sap nhép.

Song song véi hoat dong dau tu ha tang, mo rong thi truong, Cong ty s& ddy manh dau tu
cho cac hoat dong nghién ctru phat trién (R&D) va ning cdp chit lrgng dich vu. Trong
nim 2013 FPT Telecom sé& trién khai mot loat cac chuong trinh hanh dong nhim nang
cao chét lugng phuc vu khach hang; cai thién cong tac thu hdi cong ng khach hang; xay
dung vin hoa kinh doanh chuyén nghiép; va cai tién ché do tién lwong va té chirc can bo.
FPT Telecom sé& tiép tuc tién phong trong viéc cung cép san pham, cong nghé mai
(Fshare, FPT HD, Quehuong TV, IP Camera, ...), md rong dau tw FTTH, hudng toi cac
san pham st dung cong nghé hién dai phuc vu ngudi tiéu dung. Nam 2013, FPT Telecom
dat muc tiéu doanh thu dat 4.149 ty déng, loi nhuan trudc thué dat 1.060 ty déng, tang

truong vé loi nhudn dy kién 1a 18,5%.
Mt 56 chi tiéu dinh hwéng dén nim 2015
e 1 tri€u thué bao vao nam 2015;
e Doanh thu ting trudng 150%, loi nhun ting truong gap doi so véi hién tai;
e DAu tu va lam chu ha tﬁng vién thong, nang cao nang lyc canh tranh;
e Mang ludi phu khép 63 tinh thanh trén toan quéc, vuon toi huyén, thi tran;
e Toan cau héa, nhanh chong mé rong dau tu tai khu vuc Dbong Duong, Myanmar;
e Dich vy khach hang chuyén nghiép, ndng cao chit lugng nhan vién kinh doanh;
e Tré hoa va dao tao doi ngili quan ly.

Trén day 1a nhitng ndi dung Hoi ddng quan tri bio cao Pai hoi dong cb dong vé hoat
dong ciia Hoi ddng quan tri trong nhiém ky 2008-2013 va mot sé dinh hudng cho hoat
dong cua Hoi ddng quan tri trong nhiém ky ti 2013-2018. Kinh trinh Pai hoi dong cd
dong xem xét va cho y kién dé Hoi dong quan tri nhiém ky moi xay dung 16 trinh va cac

giai phap cu thé giao cho Ban linh dao Cong ty thuc hién thing loi chién lugc da dé ra.

Chii tich Hoi dong quan tri
Chu Thj Thanh Ha



BAO CAO CUA BAN KIEM SOAT

I.

II.

I11.

CAC HOAT PONG CUA BAN KIEM SOAT

Trong nhiém ky 2008-2013, Ban Kiém soat Cong ty C6 phan Vién thong FPT da tién
hanh nhitng hoat dong sau:

e Tham gia to chirc Pai hoi dong c6 dong thudng nién cac nam 2008, 2009, 2010,
2011 va 2012.

e Tham gia cac cudc hop cua Hoi déng quan tri vé viéc tai cAu trac lai cac don vi
thanh vién, hop nhit cac bd phéan kinh doanh nhim nang cao hoat dong va hiu
qua kinh doanh.

e Tham gia cac cudc hop cua Hoi déng quan tri vé viée ké hoach phan chia lgi
nhudn, tam Ung cd tirc, phat hanh cd phiéu tang Vén, cd phiéu cho can bo nhan
vién dé trinh dai hoi ddng cd dong thudng nién phé duyét.

e Tham gia cac budi lam viéc ctia Ban Lanh dao Cong ty C6 phan Vién thong FPT
vé ké hoach kinh doanh cac naim 2008-2013 va bao c4o tinh hinh thuc hién.

e Xem xét cic bao cao kinh doanh do Ban Tong Giam ddc va Ban Ké hoach Tai
chinh chun bi.

e Xem xét cac bdo cao cua to chirc ki€m toan doc lap.

KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI CHINH CUA
CONG TY

Trong 5 ndm hoat dong thugc nhi¢m ky 2008-2013, Ban Kiém soat khong phat hién
truong hop bat thuong nao trong hoat dong ciia Cong ty C6 phan Vién thong FPT. Céac
quy trinh hoat dong tuan thu theo céc yéu ciu cta hé théng quan tri ndi bo. HE théng
kiém soat tai chinh noi bd va ché do giao ban van hanh t6t, phat hién kip thoi cac van dé,

dé xuét cac kién nghi va giai phap phi hop.

Ban Kiém soat dong y co ban véi cac danh gia vé hoat dong va tai chinh trong cac bao
cdo cua td chirc kiém toan doc lap.

KET QUA GIAM SAT POI VOI THANH VIEN HQI PONG QUAN TRI,
THANH VIEN BAN TONG GIAM POC VA CAC CAN BQ QUAN LY

Trong 5 ndm hoat dong thudc nhi¢m ky 2008-2013, Ban Kiém soat khong phat hién

truong hop bat thuong nao trong hoat dong cia cac thanh vién Hoi déng quan tri, thanh



IVv.

vién Ban Tong Giam ddc va cac can by quan ly khac cua Cong ty C6 phan Vién thong

FPT.

Ban Kiém soat cho riang cac can by quan Iy Cong ty C6 phan Vién thong FPT da thé hién

trach nhiém cao trong viéc diéu hanh hoat dong ctia Cong ty.

BAO CAO PANH GIA SU PHOI HQP HOAT PONG GIUA BAN KIEM
SOAT VOI HQOI PONG QUAN TRI, BAN TONG GIAM POC VA CO PONG

Trong 5 nim qua cac thanh vién Ban Kiém soat luén c6 sy trao d6i thudng xuyén vé cac
hoat dong ctia Cong ty nhim dam bao Ban kiém soat hoan thanh tot nhiém vy cta minh.
Céc y kién quan trong cua cac thanh vién Ban Kiém soat duogc trao doi kip thoi vai Hoi
dong quan tri, Ban Tong Giam ddc va cac don vi lién quan. Céc van dé, quyét dinh quan
trong ctia Hoi dong quan tri, Ban Tong Giam ddc déu phu hop va dap ung duoc quyén

loi cua c6 dong.

Truéng Ban Kiém soat

P6 Son Giang
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Fpt Telecom

NOI DUNG 1

BAO CAO KET QUA KINH DOANH 2012

NIEM TINZ™

FPT:u¢

we=

pﬂﬂﬂ BAO CAO KET QUA KINH DOANH 2012 ™
Pon vj tinh: triéu déng
CHi TIEU Niam 2012 Nam 2011 Tang trwéng
Doanh thu thuan 4,562,783 3,489,281 30.8%
Loi nhuan trwéc thué 894,459 800,740 11.7%
Thué TNDN 154,419 134,028 15.2%
Loi nhuan sau thué 740,040 666,712 11.0%
- Loi ich ¢6 déng thiéu sé 72,662 84,661 -14.2%
- Loi nhuén sau thué cta céng ty me 667,378 582,051 14.7%
Lai co ban trén cé phiéu 6,698 5,870 14.1%




N
I~ /|7 -
BANG CAN DOl KE TOAN @ 31.12.2012

Fpt Telecom
Don vi tinh: triéu déng
TAI SAN 31/12/2012 31/12/2011
A.  TAISAN NGAN HAN 950,870 1,213,451
l. Tién va cac khoan twong dwong tién 354,218 725,754
L. Cac khoan dau tw tai chinh ngan han 4,000 18,000
1. Phai thu ngén han 400,978 311,825
IV.  Hang tén kho 82,935 63,913
V. Tai san ngén han khac 108,739 93,959
B.  TAISAN DAIHAN 1,587,996 1,205,146
L Tai san cé dinh 1,390,773 1,024,232
1. Cac khoan dau tw tai chinh dai han 11,065 6,000
lll.  Tai san dai han khac 175,765 163,135
IV.  Loithé thwong mai 10,393 11,779
TONG CONG TAI SAN 2,538,866 2,418,597

2

Eﬁﬂ‘ BANG CAN POI KE TOAN @ 31.12.2012 '~

Fpt Telecom

NGUON VON 31/12/2012 31/12/2011
A.  NO PHAITRA 1,060,514 1,235,283
l. N¢ ngan han 1,060,423 1,233,701
1. No dai han 91 1,582
B. NGUON VON 1,335,678 1,088,561
R Vén cb dong 1,335,678 1,088,561
C. LOliCHCO DONG THIEU SO 142,674 94,753

TONG CONG NGUON VON 2,538,866 2,418,597




A
Eﬁﬂ‘ CAC CHI TIEU TAI CHINH -

Fpt Telecom
CHi TIEU Nam 2012 Nam 2011
Lai gop/Doanh thu 39.12% 45.03%
L¢i nhuan trwéc thué/Doanh thu 19.60% 22.95%
Lo nhuan sau thué/Doanh thu 16.22% 19.11%
ROA 26.29% 24.07%
ROE 49.97% 53.47%
G55 &
o THU NHAP CO DONG 2012 "
CHi TIEU Nam 2012
Vén diéu Ié FTEL dén 31/12/2012 997,015,350,000
Lei nhuan trwéc thué cua FTEL 691,392,279,752
Thué TNDN cua FTEL 109,382,193,754
Loi nhuan sau thué cua FTEL 582,010,085,998
Loi nhuan tir FPT Online 90,140,472,515
Trich quy khen thwéng, phuc lgi 67,215,055,851
Téng thu nhap 2012 cta cd dong 604,935,502,662
Tra co6 tiec nam 2012
- Lan 1: trd cé tirc bang tién 1.000 déng/CP 99,690,148,000
- Lan 2: trd cé tirc bang tién 2.500 déng/CP 249,212,902,500

- Lén 3: tré ¢6 tuc bang tién 500 déng/CP 49,840,331,000
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Fpt Telecom

NOI DUNG 2

PHUWONG AN SU’ DUNG LQI NHUAN NAM 2012

NIEM TINZ™

FPT:u¢

p— . )
Eﬂﬂ PHU'ONG AN SU DUNG LOI NHUAN z=#7
Fpt Telecom NAM 201 2

< Pé& nghi Dai hdi déng cb déng théng qua
Phwong an st dung lgi nhudn nam 2012:
> Tra cb tirc bang tién méat 4.000 ddng/cd phiéu
v'tam (rng lan 1 ngay 17/8/2012 voi ty 1& 1.000 dong/co
phiéu.
v'tam (rng lan 2 ngay 10/12/2012 v&i ty 1& 2.500 dong/co
phiéu.
v'tam (rng |an 3 ngay 29/3/2013 vai ty 1& 500 dong/co
phiéu.
> S6 du sé dé lai & loi nhuan sau thué chwa phan phoi
> Uy quyén cho HPQT thyc hién.
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Fpt Telecom

NOI DUNG 3

KE HOACH NAM 2013

NIEM TINZ™

FPT:u¢

QO
?ﬂﬂ KE HOACH KINH DOANH NAM 2013 "~
Don vi tinh: Triéu déng

CHI TIEU Nam 2013  Nam 2012 Tang trwéng
Doanh thu 4,149,000 4,562,783 -9.1%
-FPT Telecom 3,170,000 2,750,452 15.3%
- FPT Online 979,000 1,812,331 -46.0%
Loi nhuan trwéc thué 1,060,000 894,459 18.5%
-FPT Telecom 818,000 691,393 18.3%
- FPT Online 242,000 203,066 19.2%




G55  KEHOACH TRICH LAP QUY KHEN e
Fpt Telecom THUONG, PHUC LOI 2013

< Dé xuat trich 1ap va s& dung quy khen thuéng,
phuc lgi khdng qua 10% tw lgi nhuan sau thué.

< Uy quyén cho HPQT thwc hién.

L}

Fpt Telecom

NOI DUNG 4

SUA POI BIEU LE CONG TY

NIEM TINZ™

FPT:u¢
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g SUA DOIDIEULE CONGTY =

Fpt Telecom

% Trinh Pai héi dcimg co dong phé duyét viéc hoan
ép~dung thay doi Diéu 1é cong ty theo Diéu 1é
mau cua Cong ty dai chung.

% Viéc ap dung Diéu 1& mau vao Diéu 1& Cong ty
s& dwoc thuc hién vao thei diém thich hop.
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Fpt Telecom

NOI DUNG 5

BAU HOI PONG QUAN TRI NHIEM KY
2013-2018

NIEM TINZ™

FPT:u¢
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Fpt Telecom

NOI DUNG 6

BAU BAN KIEM SOAT NHIEM KY
2013-2018

NIEM Til
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~‘_='
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Eﬂﬂ Fpt Telecom

TRAN TRONG CAM ON!
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NIEM TINZ
. FPT in

Fpt Telecom

CAC NOI DUNG TRINH
DAl HOI PONG CO bONG
PHE DUYET

-\

/Pl 2
NIEM TIN =
ﬂ A FPT i

Fpt

CAC NOI DUNG PHE DUYET

Telecom

-—

I

® N o o

. THONG QUA BAO CAO CUA HQI BONG QUAN TRI
THONG QUA BAO CAO CUA BAN KIEM SOAT
THONG QUA BAO CAO TAI CHINH DA KIEM TOAN NAM 2012

THONG QUA PHU'ONG AN SU¥ DUNG LO'I NHUAN, TRA CO
TU'C NAM 2012

THONG QUA KE HOACH NAM 2013

THONG QUA PHU'ONG AN HOAN SU’A BOI BIEU LE CONG TY
BAU HOI PONG QUAN TRI NHIEM KY 2013-2018

BAU BAN KIEM SOAT NHIEM KY 2013-2018
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