Gy

Telecom

CONG TY CO PHAN VIEN THONG FPT

TAI LIEU

PAI HOI PONG CO PONG
THUONG NIEN 2021

Théng 3/2021




DANH MUC TAI LIEU
DAI HOI PONG CO PONG THUONG NIEN 2021
CONG TY CO PHAN VIEN THONG FPT

Chuong trinh Dai hoi (du kién)

No6i dung biéu quyét

Bao cao ctia Hoi dong Quan tri

Bao c4o ctia Ban Kiém soat

To trinh vé Bao cdo tai chinh da duoc kiém toan ndm 2020 va Phuong an
phan phdi lgi nhuan ndm 2020

To trinh vé K& hoach ndm 2021; Chinh sach tra 6 tiec va trich 1ap quy khen
thuong phuc loi nam 2021

To trinh vé Dy an dau tu xay dung tuyén cap dat lién Viét Nam - Singapore
To trinh vé thi lao ndm 2020 va ngan sach thu nhap nam 2021 caa HDQT va
Ban Kiém soat

To trinh vé viéc b6 sung nganh nghé kinh doanh

To trinh dé xudt lwa chon cong ty kiém toan doc 1ap nam 2021

To trinh vé viéc stra d6i Diéu 1€ cong ty

To trinh vé viéc sira d6i Quy ché Quan tri ndi by cong ty
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DAI HOI PONG CO PONG THUONG NIEN 2021

Thoi gian: ~ 9h00 Thit Tu ngay 31 thang 03 nam 2021
Pia diém: Phong IX5200, Tang 5, Toa nha PVI, S6 1 Pham Van Bach, Cau Giay, Ha Noi
Phong IX5200, Tang 1, FPT Telecom Tan Thuan, KCX Tan Thuéan, Q7, HCM
STT | Thoi gian Noi dung (dy kién) Chu tri

1. 8:30-9:00 | Bang ky tham dy Dai hoi Ban t6 chitc

gL . A A Dai dién Ban Kiém

2. 9:00-9:05 Béo cdo kiém tra tinh hop 1¢ ctia Dai hoi soat (BKS)

Chao c0, khai mac Dai hoi, gi6i thiéu Dai biéu, Chu tich doan,

3. 9:05-9:15 | chi dinh thu ky Dai héi, bau Ban kiém phiéu va thong qua Ban t6 chuic

chuong trinh Dai hoi

4, 9:15-9:25 Bao cdo ctia Hoi dong Quan tri nam 2020 Dai dién HDQT

9:25-9:30 | B4o cdo ctia Ban Kiém sodt nam 2020 Dai dién BKS
Cac to trinh:

1. Théng qua cac bao cao HDQT, BKS, BTGD;

2. Thong qua bdo cdo tai chinh ki€ém toan nam 2020 va
Phuong an phan phdi loi nhuén nam 2020;

3. Thong qua k& hoach ndm 2021. Chinh sach tra cd tuc,
trich 1ap quy khen thwong phuc loi nam 2021;

4. Thong qua viéc dau tu Dy 4n dau tu xay dung tuyén

; 0:30.9:50 capA dat lién V}et Nalzl - Smgap\ore;A , A Dai dién Ban diéu
. 02 5. Thong qua thu lao ndm 2020 va ngan sach hoat dong hanh (BDH)

nam 2021 cta HDQT, BKS;

6. Thong qua viéc bd sung nganh nghé kinh doanh;

7. Thoéng qua dé xuat lya chon Cong ty kiém toan 2021;

8. Thong qua viéc stta d6i Diéu 1é Cong ty;

9. Thong qua viéc stta d6i Quy ché Quan tri Cong ty;

10.Théng qua Quy ché hoat dong cua HDQT;

11.Théng qua Quy ché hoat dong cua BKS;

12. Théng qua Quy ché Cong bd thong tin;

7. 9:50-10:10 | Thao luén c4c van dé biéu quyét Chu toa
10:10-10:15 | Hudng dan biéu quyét va tién hanh biéu quyét Ban Kiém phiéu
10:15-10:30 | Nghi gidi lao

10. | 10:30-10:40 | Cong bd két qua ki€ém phiéu Ban Kiém phiéu

11. | 10:40-10:50 | Thong qua Nghi quyét Dai hdi dong Co dong Dai dién HDQT

12. | 10:50-10:55 | Théng qua Bién ban Pai hoi dong C6 déng Thu ky Dai hoi

13. 10:55-11:00 | B& mac Dai hdi Chu toa
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CAC NOI DUNG CAN THONG QUA TAI

DAI HOI DPONG CO PONG THUONG NIEN NAM 2021

Noi dung 1:
Noi dung 2:
Noi dung 3:
Noi dung 4:
Noi dung 5:

Noi dung 6:

Noi dung 7:

Noi dung 8:
Noi dung 9:

Noi dung 10:
Noi dung 11:

Noi dung 12:

Noi dung 13:

Noi dung 14:

CONG TY CO PHAN VIEN THONG FPT

Thong qua Bao cao cua Hoi dong Quan tri.

Thong qua Bao cdo ctia Ban Kiém soat.

Thong qua Bao cdo tai chinh da kiém toan nam 2020.

Thong qua Phuwong an phan phdi loi nhuén nam 2020.

Thong qua K& hoach ndm 2021, Chinh sach tra ¢6 tic va trich 1ap quy khen
thuong phuc lgi nam 2021.

Thong qua viéc dau te Du an xay dung tuyén cap dat lién Viét Nam —
Singapore.

Thong qua thu lao ndm 2020 va ngan sach hoat dong nam 2021 cua Hoi dong
Quan tri va Ban Kiém soat.

Thong qua viéc b6 sung nganh nghé kinh doanh.

Thong qua dé xudt lua chon cong ty kiém toan doc lap thuc hién kiém toan
bao cdo tai chinh nam 2021.

Thong qua viéc stra d6i Diéu 1é Cong ty C8 phan Vién thong FPT.

Thong qua viéc stra d6i Quy ché Quan tri ciia Cong ty C8 phan Vién thong
FPT.

Thong qua Quy ché t6 chitc va hoat dong ctia Hoi dong Quan tri Cong ty C6
phan Vién thong FPT.

Thong qua Quy ché hoat dong ctia Ban Kiém soat Cong ty C6 phan Vién
thong FPT.

Thong qua Quy ché Cong bd thong tin cua Cong ty C8 phan Vién thong FPT.
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BAO CAO CUA HOI PONG QUAN TRI

TINH HINH KINH DOANH NAM 2020

Kinh té - xa hdi ndm 2020 dién ra trong bdi canh dich viém duong ho hap cap (Covid-19)
bung phat manh va dién bién khé lwong trén pham vi toan cau da anh huéng nghiém trong dén
moi mat kinh t&'- xa hoi cuia cac qudc gia trén thé gidi. Cac nén kinh t€16n nhw My (-3,5%), Trung
Qudc (+2,1%), Nhat Ban (-5,4%), Cong dong chung chau Au (-7,4%) c6 mikc ting triedng Am trong
nam 2020 va d6i mat véi tinh trang suy thoai sdu, toi té nhat trong nhiéu thap ky qua. Thuong
mai toan cau suy giam, ngudn nguyén liéu khan hiém, gia ca hang hoéa c6 xu hudng tang, giao
thuong van tai dong bang do déng clra bién gidi va gian canh xa hoi. T6 chitc Hop tac va Phat
trién Kinh t& (OECD) du béo tang trudng toan cau giam 4,2% trong 2020.

Trong bdi canh bat &n ctia nén kinh t& thé gidi, nén kinh t& Viét Nam van nd lwc dat duoc
muc tiéu cé tang truong GDP nam 2020 véi mitc tang triedng la 2,91%. Day la thanh cong 16n cua
Viét Nam véi mure tang trudng ndm 2020 thudc nhom cao nhét thé gidi. Nang suat lao dong
cua toan nén kinh té& theo gia hién hanh nam 2020 wdc tinh dat 117,9 triéu dong/lao dong (twong
duong 5.081 USD/lao dong), tang 290 USD so véi ndm 2019. Von dau tu truc tiép nudc ngoai wdc
tinh dat 28,5 ty USD, giam 25% so v6i nam trude. Kim ngach hang hda xuat khdu wdc dat 281,5
ty USD, tang 6,5% so véi ndm 2019, véi 31 mat hang dat kim ngach xudt khau trén 1 ty USD. Kim
ngach hang hoa nhap khau udc tinh dat 264,2 ty USD, tang 3,6% so véi ndm trude. Chi s6 gia tiéu
dung binh quan nam 2020 tang 3,23% so v6i nam trede. Nam 2020 tong doanh thu ctia toan nganh
vién thong dat khoang 381 nghin ty dong (gidm 0,6% so véi ndm trudc), ndp ngan sach 42.124 ty
dong (giam 1,48% so véi ndm trude). Tinh dén cudi nam 2020, tong s thué bao dién thoai wdc
tinh dat 134,6 triéu thué bao, tang 3,7%, trong do s6 thué bao di dong dat 131,4 triéu thué bao,
tang 4,2% chu yéu do sd thué bao tai cung thoi diém nam 2019 sut gidam manh khi cac nha mang
thuc hién xt ly sim rac theo quy dinh ctia Bo Thong tin va Truyén thong; s6 thué bao internet

bang rong cd dinh dat 16,6 triéu thué bao tang 12,3%.



Nam 2020 la ndm thit hai 4p dung cong cu OKRs trong quan tri cong ty, kiém soat két qua
hoat dong kinh doanh. Trwdc tinh hinh dich bénh Covid-19 dién bién kéo dai va khé luong, thoi
tiét khong thuan 1¢i, thién tai a1 lut tai mién Trung, Ban Lanh dao FPT Telecom cung toan thé
nhan vién déu tan luc phan ddu trong hoat dong san xuat kinh doanh; 4p dung, tuan thu chat ché
cong cu OKRs; va két qua mang lai nhitng thanh cong 16n. Doanh thu ndm 2020 ctia toan Cong
ty dat 11.466 ty dong, tang tredng 10,3% so véindm 2019 va bang 97,1% k& hoach dé ra. Cac mang
kinh doanh van gitr duoc sy tang treong trong bdi canh khé khan chung ctia nén kinh t&, cu thé:
doanh thu dich vu vién thong cho khéach hang t6 chire (kénh thué riéng, thoai trong nuwdc, cho
thué may chu va chd dst may chy, dich vu Ivu trit 4o hoa, ...) tang truong 3,1%; doanh thu dich
vu vién thong c§ dinh cho khach hang ca nhan, ho gia dinh ting treong 10,9%; doanh thu dich
vu truyén hinh tra tién tang treong 27,6% so voi nam 2019. Duy nhéat mang noi dung sd c6 doanh
thu giam -1,6% va hoan thanh 90,2% k& hoach do linh vic quang cao gdp nhiéu kho khan, khach
hang doanh nghiép cit giam ngan sach chi tiéu, canh tranh gay gét tir mang xa hoi, truyén hinh,
digital marketing. Loi nhuan trudce thué ctua toan Cong ty dat 2.074 ty dong, tang trudng 14,3%
so v6i nam 2019 va hoan thanh 101,9% ké hoach dé ra. Loi nhuéan sau thué dat 1.664 ty dong, 1ai
co ban trén co6 phiéu (EPS) dat 5.165 dong/c6 phan. Ty suat lgi nhuén truede thué trén doanh thu
dat 18,1%, cai thién dang ké so v6i nam trede (Nam 2019: 17,4%, Nam 2018: 16,5%). Loi nhuan
tang treong tot nho vao viéc kiém soat chi phi hiéu qua va dich vu truyén hinh tra tién chinh thirc
dem lai lgi nhuédn. Tong tai san cua Cong ty tinh dén 31/12/2020 dat 16.081 ty dong, tang trwong
20,6% twong duwong 2.750 ty so voi dau nam do Cong ty day manh dau tu, tang cuong st dung
nguodn von vay ngan hang. Cong ty da tan dung t6i vu cdc ngudn von thong qua viéc st dung
von vay trung han véi muc 1ai sudt 6n dinh va vén vay ngan han véi muc 1ai suat wu dai, dong
thoi t6i wu dong tién dem lai cac loi ich tai chinh cho Cong ty. Trong nam 2020, Cong ty da thuc
hién 2 dot tam tng cd tirc bang tién mat cho cd ddng véi ty 16 1a 30% (dot 1 1a 1.000 dong/cS phan
vao thang 8/2020 va dot 2 la 2.000 dong/c6 phan vao thang 12/2020). Cong ty ciing hoan thanh
viéc tang von diéu 18 tir 2.488 ty dong 1én 2.736 ty dong thong qua viéc chia cd tic bang cd phidu
theo ty 1€ 10:1 theo Nghi quyét cia PHDCD ngay 3 thang 3 nam 2020.

Trong nam 2020, Cong ty tiép tuc trién khai nhiéu hoat dong gitp gia tang sd luong thué
bao, dau tw nang cap tuyén truyén dan qudc t&, mé rong viing pht ha tang, phat trién thém cac
kénh ban hang mdi, da dang hoa san phdm. Dung luong bang thong qudc té tang 53%, tir 1.770

Gbps 1én 2.710 Gbps trong ndm 2020. Cong ty hién cd mét tai 59 tinh thanh trén toan qudc, voi



hon 55% s6 luong quan huyén da c6 ha tang. Trong nadm 2020, Cong ty ti€p tuc nang cao chat

luwong san pham dich vy, dwa ra thi truong san pham, dich vu mdi, tao duwgc ddu 4n manh mé:

Truyén hinh: bd sung thém nhiéu ndi dung méi, chuong trinh thé thao, phim truyén
hap dan, phong pht phuc vu khach hang trong giai doan dich Covid-19 bung phat.
IP Camera: hoan thién va b sung thém nhiéu tinh ndng madi cho san phdm IP Camera,
cung cap cac gdi dich vu luu tri véi nhiéu lra chon 1 ngay — 3 ngay — 7 ngay trén nén
tang dién toan ddm may dam bao an toan, bao mat cho khach hang.

Thome: la thiét bi canh bao d6t nhap san phdm cong nghé tién tién do FPT nghién ctru
va phat trién danh cho ng6i nha cta ban, dem lai cam giac an toan ciing nhw gitup ban
theo ddi tinh trang cdn nha mdi khi di vang. Thiét ké nho gon, lap dat dé dang, quan
ly thiét bi tap trung trén nén tang dién toan dam may va trén dién thoai.

TV-Omni shopping: 1a tng dung mua sam triec tuyén Shopping TV véi nhitng tinh
nang cdng nghé vuot trdi nhu mua sam bang giong ndi, ciing hang loat cac chwong
trinh wu dai truc tiép tir cac d6i tac FPT Shop, Coop Mart, Golden Gate... gitip nguoi

dung FPT Play thoa man nhu cau mua sam cho gia dinh.

Cong ty luén dong hanh cung khach hang trong moi kho khén. Trong dot thién tai bdo lut tai khu

viee mién Trung, Cong ty da tap trung toan bd luc luong ting cttu, nhanh chéng trién khai cac

hoat dong ho trg khach hang khi si ¢8 cot dién hang loat xay ra va la don vi vién thong dau tién

hoan thanh viéc khoi phuc lai 100% dich vu cho khach hang sém nhét. Nho nhiing nd luc trén,

Cong ty tiép tuc gat hai dugc nhiéu giai thuong 16n trong nam 2020:

Nha cung cdp dich vu Internet C6 dinh duwoc khach hang hai long nhat vé Chat lwong
Dich vu va Cham séc Khach hang nam 2020 (IDG).

Giai thuwong "Dich vu Internet duoc tin dung nhdt ndm 2020" trong linh viec cong nghé
- thong tin thudc Top 10 san pham, dich vu dwgc tin dung nam 2020.

TOP 10 Doanh nghiép Ha tang s& xuat sic 2020 - Chuong trinh Top 10 Doanh nghiép
CNTT Viét Nam 2020.

Top 10 Doanh nghiép tiéu biéu ASIA/ ASIA Typical Enterprise.

02 Giai thuwong hang muc "Giai phap tng dung cho cong dan/cong dong thong minh"
thudc Giai thuong Thanh phd théong minh Viét Nam 2020 cho 2 san phdm: Truyén
hinh FPT va FPT Play - FPT Play Box.

Giai thuong hang muc "Giai phdp an ninh, an toan, cap cttu, cttu nan" thudc Giai

thuéng Thanh phd thong minh Viét Nam 2020 cho san phdm FPT Camera.



HOAT PONG CUA HOI PONG QUAN TRI NAM 2020

Trong nam 2020, Hoi dong Quan tri Cong ty da hop va quyét dinh nhitng van dé sau day:

Thong qua viéc mién nhiém, bau thay thé thanh vién Hoi dong Quan tri va Ban Kiém

soat nhiém ky 2018-2023.

- Phé duyét viéc Ba Chu Thi Thanh Ha théi gitt chitc Chi tich HDQT va tiép tuc la thanh
vién HDQT. Bau C)ng Hoang Nam Tién l1a Chu tich HDQT C6 phan Vién thong FPT
nhiém ky 2018-2023.

- Thong qua viéc thay d6i Nguoi dai dién phap luat caa Cong ty tit ba Chu Thi Thanh
Ha sang 6ng Hoang Nam Tién.

- Thong qua phuong an phat hanh ¢6 phiéu tra ¢6 titc nam 2019 va tang von nam 2020.

- Phé duyét viéc tam tng co tirc dot 1 va dot 2 ndm 2020.

- Phé duyét két qua kinh doanh nam 2020 va k& hoach nam 2021.

- Phé duyét ké hoach t6 chitc PHDCD thuong nién nam 2021.

- Thong qua cht treong dau tw Du an xay dung toa nha van phong FPT Telecom Tower
tai Tp HCM.

- Thong qua chu treong dau tw dy an xay dung tuyén cap dat lién Viét Nam — Singapore
d€ trinh PHDCD 2021 phé duyét dau tu.

- Thong qua viéc ding dau tu dy an cap bién SEA H2-X.

- B6 nhiém, mién nhiém c4c chitc danh quan ly va Nguoi phu trach quan tri cong ty.

TIEN THU LAO CUA HOI DONG QUAN TRI & BAN KIEM SOAT

Thu lao cua Hoi dong Quan tri va Ban Kiém soat phai tra trong nam 2020 la 144 triéu dong. S6 da
tra la 144 triéu dong. Cac thanh vién Hoi dong Quan tri va Ban Kiém soat la can by nhéan vién caa

Cong ty C6 phan FPT va cac cong ty thanh vién ctia Cong ty Co phan FPT khong nhéan thu lao.

KET QUA GIAM SAT POI VOI TONG GIAM POC VA CAC CAN BO QUAN LY
CONG TY

Hoi dong Quan tri ddnh gid cao nd lwec ctia Tong Giam ddc, cac can bd quan ly thude Ban Tong
Giam ddc va cac chiee danh quan ly khéc ctia Cong ty trong viéc td chire thuee hién cac chi dao ctia
Ho6i dong Quan tri va nghi quyét cua Dai hoi dong ¢d dong vé cac dinh hudng chién luoc va ké
hoach trong ndm ctia Cong ty. Ban Tong Giam d6c da cht dong dé xudt cac chwong trinh hanh
dong quyét liét, dot pha va phu hop véi bdi canh canh tranh cta thi truong, giap Cong ty hoan
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thanh vuot mic ké hoach doanh thu, 1oi nhuan dat ra trong nam 2020. Két qua hoat dong kinh
doanh duwgc Ban Tong Giam ddc bao cao day du, kip thoi cho Hoi dong Quan tri va ¢6 dong. Viéc
giam sat hoat dong ctia Tong giam ddc va cac can bd quan ly Cong ty khong phat hién diéu bat

thuong trong nam 2020.

KE HOACH NAM 2021

Nam 2021 Cong ty dat muc tiéu doanh thu la 12,700 ty dong, tang trudng 10,8% so véi
nam 2020 (trong d6 doanh thu tir dich vu vién thong 1a 12.000 ty dong, tang treong 10,4% va
doanh thu ttr dich vu néi dung s6 la 700 ty dong, tang truong 16,8%). K& hoach loi nhuén trude
thué ctia cong ty la 2.380 ty dong, tang trwong 14,8% so voi nam 2020. V6i chién luoc mang lai
trai nghiém tuyét voi cho khach hang dua trén nén tang chuyén déi s, FPT Telecom sé tap trung
phat trién thué bao bén viing, cai thién su hai long cua khach hang, nang cao chat luong ha tang,
gia tdng chat luong nguodn luc lao dong d€ duy tri sy tang treong doanh thu, loi nhuan 6n dinh.

Vi muc tiéu la doanh nghiép s6 1 tai Viét Nam trong linh vuc trung tam di liéu, Cong ty
sé ddy nhanh cac du 4n xay dung trung tam dit liéu tai Quan 9 — Tp HCM va tai Da Nang, dong
thoi thac day hoat dong kinh doanh khai thac hiéu qua tai 2 trung tam d liéu méi vira dwa vao
stt dung trong Q3/2020. Cong ty dang nghién ctu phwong an dau tw vao dy an cap dat lién qudc
té két ndi Viet Nam — Singapore d& dam bao an toan ha tang mang vién thong, giam thiéu rui ro
bang thong qudc t& khi su c6 dit cap xay ra. Trong nam 2021, Cong ty sé khoi cong du an xay
dung toa nha van phong FPT Telecom Tower tai Khu ché xudt Tan Thuéan, Tp HCM dé€ dap ting
nhu cau ngay cang gia tang vé van phong lam viéc. Cong ty sé ti€p tuc nghién ctru, phat trién dé€
dua ra cac san pham dich vu méi, dap ting nhu cau cta thi truong va nguoi tiéu dung, trién khai
dich vu Multi Cloud cho khach hang kh6i doanh nghiép, ti€p tuc dau tw va phat trién ndi dung
riéng cho mang dich vu truyén hinh, nhan rdng hé sinh thai OTT d€ cung cdp dich vu cho khach
hang. Vé nguon luc nhan sy, FPT Telecom sé cai thién chat lwgng ngudn nhan luc va du kién dén
cudi nam 2021 s6 lwgng nhan sw ctia cong ty dat khoang 10.000 nguoi.

T/M. HOI DONG QUAN TRI
CHU TICH

HOANG NAM TIEN
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BAO CAO CUA BAN KIEM SOAT

CAC HOAT PONG CUA BAN KIEM SOAT

Trong ndm 2020, Ban Kiém so4t Cong ty C& phan Vién thong FPT da tién hanh nhiing hoat

dong sau:
e Tham gia t6 chitc Pai hoi dong cd dong thuwong nién nam 2020.

e Tham gia cac cudc hop ctia Hoi dong Quan tri vé lap ké hoach kinh doanh, danh gia

tinh hinh thuc hién, k& hoach phan chia lgi nhuéan.

¢ Bén canh d¢, Ban Kiém soat cling tién hanh cac cudc hop gitta cac thanh vién dé trao
d6i vé cac ndi dung can tién hanh kiém soat, cac van dé can kién nghi véi Hoi dong

Quan tri va Ban diéu hanh.

KET QUA GIAM SAT TINH HINH HOAT PONG, TAI CHINH CUA CONG TY

Trong nam 2020, Ban Kiém soat khong phat hién treong hop bat thuong nao trong hoat
dong ctia Cong ty C6 phan Vién thong FPT. C4c quy trinh hoat dong tuan thu theo cac yéu
cau cua hé thdng quan tri ndi bo. Hé thong kiém soat tai chinh ndi bd va ché do giao ban
van hanh tdt, phat hién kip thoi cac van dé, dé xuat cac kién nghi va giai phap phu hop.

Ban Kiém soat dong y voi cac danh gia vé hoat dong va tai chinh trong cac bao cao cua to

chirc kiém toan doc lap.

KET QUA GIAM SAT POI VOI THANH VIEN HOI PONG QUAN TR],
THANH VIEN BAN TONG GIAM POC VA CAC CAN BO QUAN LY

Trong nam 2020, Ban Kiém soat khong phat hién treong hop bat thuong nao trong hoat
dong cta cac thanh vién Hoi dong Quan tri, thanh vién Ban Tong Giam d6c va cac can b

quan ly khac ciia Cong ty C8 phan Vién thong FPT.



Ban Kiém soat cho rang cac can by quan ly Cong ty CS phan Vién thong FPT da thé hién

trach nhiém cao trong viéc diéu hanh hoat dong ctia Cong ty.

BAO CAO DANH GIA SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT
VOI1 HOI PONG QUAN TRI, BAN TONG GIAM POC VA CO PONG

Trong nam 2020, cac thanh vién Ban Kiém soat ludén c6 sy trao d6i thuong xuyén vé cac
hoat dong ctia Cong ty nham dam bao Ban Kiém soat hoan thanh t&t nhiém vu ctia minh.
Cac y kién quan trong cta cac thanh vién Ban Kiém soat dwgc trao déi kip thoi véi Hoi
dong Quan tri, Ban Tong Giam d6c va cac don vi lién quan. Cac van dé, quyét dinh quan
trong cua Hoi dong Quan tri, Ban Tong Giam d6c déu phu hop va dap ung duoc quyén loi

cua cd dong.

THU LAO BAN KIEM SOAT

Nam 2020:
- Muc thu lao cho thanh vién Ban Kiém soat trong nam tai chinh 2020 la 24 triéu
dong/nguoi/nam;

- Thanh vién Ban Kiém soat la nhan su ctia FPT: khong nhén thu lao do kiém nhiém.

KE HOACH VA KIEN NGHI CUA BAN KIEM SOAT

Trong ndm 2021, Ban Kiém soat sé c6 cac hoat dong kiém soat nhu thong 1€, dong thoi cung
v6i Hoi dong Quan tri va Ban Tong Giam d6c theo doi, danh gia két qua hoat dong kinh

doanh cting nhw hiéu qua ctia cac du an dau tu 1on ctia cong ty.

T/M. BAN KIEM SOAT
TRUONG BAN

NGUYEN LUONG TAM



IFIP[T}
Telecom

Ha N§i, ngay .../.../2021

TO TRINH
DPAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN VIEN THONG FPT NAM 2021
V/v: Théng qua Bdo cdo tai chinh da dwgc kiéin todn nam 2020; va
Phwong dn phin phoi loi nhudn nam 2020.

Tran trong kinh trinh Pai hoi,

Ho6i dong Quan tri (HPQT) Cong ty xin kinh trinh Dai hoi thong qua Bao cao tai chinh da
duoc kiém toan 2020; va Phuong an phan phoi 1gi nhuan nam 2020. Cu thé nhu sau:

1. Bdo cio Tai chinh Kiém toan nam 2020
Ho6i dong Quan tri trinh Pai hoi dong Co dong (DPHDCD) thong qua Béo cao tai chinh kiém
toan nam 2020 (gii kem trong Tai liéu DPHDCD). Mot s6 chi tiéu tai chinh co ban va thu
nhap cd dong nam 2020 da dwgc kiém toan:

Don vi: ty dong

STT | CHI TIEU NAM 2020 | NAM 2019 | % ting/giam
1 Doanh thu 11.466 10.398 10,3%
2 Loi nhuan trede thué 2.074 1.808 14,7%
3 Thué TNDN 410 345 18,9%
4 | Loi nhuan sau thué 1.664 1.463 13,7%

- Loiich ¢ dong thiéu s 89 112 -20,6%
- Loi nhuén sau thué cong ty me 1.575 1.351 16,5%
5 | EPS co ban (dong/c3 phiéu) (%) 5.165 4.375 18,1%

(*): EPS nam 2019 tinh lai theo s6 ¢ phiin nam 2020 la 273,6 tri¢u c6 phiin.

2. Phuong 4n phén phéi lgi nhudn nam 2020

a) Tra cd titc nim 2020 bang tién mdt:
- Can cu:

o Chinh sach ¢§ ttrc bang tién mat ndm 2020 da dwoc DPHDCD 2020 phé duyét
v6i k&' hoach tra cd tire ndm 2020 khong thap hon 2.000 dong/cd phiéu.
o Tinh hinh két qua tai chinh nam 2020 va ké hoach nam 2021 cua cong ty.
- Hdi dong Quan tri trinh Dai hoi dong C& dong thong qua mtkc chi tra cd tic bang

tién mat nam 2020 1a 3.000 dong/c6 phiéuy, trong do:
o Co tic dot 11a 1.000 dong/cd phan da tam tng vao thang 8/2020.
o C0 tic dot 21a 2.000 dong/cd phan da tam Gng vao thang 12/2020.
o Uy quyén cho HDQT trién khai chi tiét viéc chi tra c8 tic bing tién mit.
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b)

c)

Telecom

Trd c6 tiic niam 2020 bang cé phiéu:
Can cu:
o Bao cdo Tai chinh Kiém toan nam 2020.
Hoi dong Quan tri trinh Pai hoi dong C8 dong thong qua viéc tra cd tie bang cd
phiéu nam 2020 la 2.000 d6ng/cd phiéu tir ngudn loi nhuan dé€ lai va quy dau tu phat
trién cho c6 dong hién hitu, cu thé:
o Ty 1& cd tic bang c§ phiéu la 20% (c8 dong sé hitu 5 ¢d phan hién hitu dwoc
chia thém 1 cd phan méi).
Nguo6n von thuc hién: tir nguon 1oi nhuén d€'lai va quy dau tu phat trién.
Phuong an xt ly c6 phan lé phat sinh: s6 lwong cd phan méi phat hanh dé
thue hién viéc chi tra ¢ tic bang ¢ phiéu ma mdi ¢6 dong nhan duoc sé
dugc lam tron dén hang don vi theo nguyén tac lam tron xudng. Phan 1é thap
phan phat sinh (néu cd) sé€ hay bo.
o Thoi gian thuc hién: trong nam 2021.
o Uy quyén cho HDQT trién khai chi tiét viéc chi tra cd tiec bing cd phiéu.

Trich lgp quij ddu tw phdt trién va quij khen thudng phiic loi niam 2020:
Can cu:
o Bao cdo Tai chinh Kiém toan nam 2020.
Ho6i dong Quan tri trinh Pai hoi dong Co dong thong qua viéc trich lap quy dau tw
phat trién va quy khen thudng phuc lgi nam 2020, cu thé:
o Trich lap quy dau tu phat trién la 15% loi nhuan sau thué nam 2020.
Trich lap quy khen thudng phuc 1oi la 10% loi nhuan sau thué nam 2020.
Ngu6n von thuc hién: tir loi nhuan sau thué nam 2020 cua Cong ty.
Thoi gian thirc hién: trong nam 2020.
Uy quyén cho HDQT trién khai thyec hién.

o O O O

Kinh trinh Dai hoi dong C6 dong phé duyét.

T/M. HOI DONG QUAN TRI
CHU TICH

HOANG NAM TIEN
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Telecom

TO TRINH

Ha N§i, ngay .../.../2021

DAI HOI DONG CO PONG THUONG NIEN
CONG TY CO PHAN VIEN THONG FPT NAM 2021
V/v: Thong qua Ké'hoach nam 2021; Chinh sich trd 6 tivc niam 2021 va

Trich Idp, str dung quij khen thieong phiic loi nam 2021.

Tran trong kinh trinh Pai hoi,

Ho6i dong Quan tri (HDQT) Cong ty xin kinh trinh Dai héi thong qua K& hoach nam 2021;
Chinh sach tra ¢ tttc ndm 2021 va Chinh sach trich 1ap, sit dung quy khen thwong phac loi
nam 2021. Cu thé nhu sau:

1. Ké& hoach kinh doanh nam 2021

Ho6i dong Quan tri trinh Dai hoi dong C6 dong phé duyét ké hoach nam 2021.

Don vi: ty dong

.. Ké hoach Thyc hién %

STT CHITIEU nim 2021 2020 ting/gidm
1 Doanh thu 12.700 11.466 10,8%
2 | Loi nhuan trede thué 2.380 2.074 14,8%
3 | Dy 4n dau tw nam 2021: 711 - n/a
- Du an cap dat lién qudc t€ VN-SGN 460 - n/a

- Duw an toa nha FPT Telecom Tower, HCM 15 - n/a

- Du an tuyén truc cao thé 31 - n/a

- Duw an DR site 90 - n/a

- Duw an chuyén van phong FPT HN 40 - n/a

- Du an nang cap hé thong PayTV 75 - n/a

Du an dau tw nam 2020 chuyén sang: 725 560 29,5%

- Duwan DC tai Q9, Tp. HCM 98 90 8,9%

- Duw 4n DC tai Da Nang 40 - n/a

- Dy an DC tai Cau Gidy, HN 138 152 -9,2%

- Duw an DC tai Tan Thuéan 1 145 147 -1,6%

- Du 4n tuyén truc Bac Nam 72 60 20,0%

- Duw an mua dai tram 97 70 38,6%

- Dy an ngam hoa 135 41 229,3%
Téng cong: 1,436 560 | 156,4%

4 | Nhansw 10.000 9.809 1,9%
5 EPS (d6ng/cd phiéu) (*) 4.900 4.303 13,9%

(*): EPS ndm 2020 dw tinh trén s6'co phitn sau khi ting von diéu 1¢ 20% la 328,3 triéu c6 phiin.
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2. K& hoach tra c6 titc nam 2021; va Chinh sach trich 1ap, st dung quy khen thwéng phic

loi nam 2021

- Cén cu:

o Kéhoach kinh doanh nam 2021 va Ké hoach dau tu nam 2021.
- Hoi dong Quan tri trinh Dai hdi dong Co ddng thong qua Chinh séch tra cd tirc ndm
2021 va Chinh sach trich 1ap quy khen thwong phtic loi nam 2021 nhw sau:
o Dé xuat kéhoach tra c6 tirc 2021 khong thdp hon 2.000 dong/cd phiéu.
o Dé xudt trich 1ap quy khen thuong, phuc loi khong qua 10% lgi nhuén sau thué
nam 2021.

- Hoi dong Quan tri can cit két qua kinh doanh thuc t€ d€ quyét dinh mic tam Gng cd
ttc tai cac thoi diém phu hop, dam bao khong anh hudng téi cac hoat ddng san xuat
kinh doanh cua Cong ty.

- Mitkc 6 tirc cia ca ndm 2021 sé do Pai hoi dong C6 dong quyét dinh.

Kinh trinh Dai hoi dong C6 dong phé duyét.

T/M. HOI DONG QUAN TRI
CHU TICH

HOANG NAM TIEN
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Telecom

Ha N§i, ngay .../.../2021

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN

CONG TY CO PHAN VIEN THONG FPT NAM 2021
V/v: D dn ddu tw xdy dung tuyén cdp dat lien Viét Nam - Singapore.

Tran trong kinh trinh Pai hoi,

Can cu:

Luat Vién thong s6 41/2009/QH12 ngay 21/11/2009;

Luéat Doanh nghiép s 59/2020/QH14 ngay 16/6/2020;

Diéu 1é t6 chiic va hoat dong ctia Cong ty C6 phan Vién thong FPT;

K& hoach nam 2021 va nhu cau san xuét, kinh doanh ctia Céng ty C6 phan Vién
thong FPT;

Ho6i dong Quan tri (HPQT) Cong ty xin kinh trinh Dai hoi dong C6 dong phé duyét Dy an
dau tu xay dung tuyén cap dat lién Viét Nam — Singapore véi cac ndi dung nhu sau:

1. Phé duyét chu truong dau tuw tuyén cap dat lién Viét Nam - Singapore.

2. Hinh thic dau tu:

FTEL sé xay dung 1 tuyén cap dat lién két ndi Viét Nam - Singapore dé€ dap ting nhu
cau bang thong qudc t€ phuc vu hoat dong san xuét kinh doanh, déng thoi du phong
bang thong cho cac tuyén cap quang bién hién htru nhu AAG, APG, AAE-1.

FTEL sé thiét lap hé thong dai tram, thiét bi truyén dan trong nuéc va két ndi qudc
t€ tai bién gidi Viét Nam - Campuchia d€ ti€p nhan bang thong qudc t€ tir Singapore
dén Campuchia.

FTEL sé ky hgp dong mua quyeén stt dung dung lwong dai han (IRU - Indefeasible
right of use) véi cac cong ty vién thong qudc t& Tier 1 véi tong dung lugng 1a 3 Tbps,
kich hoat bang thong theo timng phan dwa trén ké hoach va nhu cau stt dung bang
thong ctia FTEL tai ting thoi diém.

Tong dung lugng bang thong dai han cta tuyén cap dat lién Viét Nam - Singapore

du kién la 3 Tbps nhu sau:
K& hoach bing thong Dung lugng
Bang thong dot 1 (nam 2021): Viéet Nam — Singapore 1 Tbps
Bang thong dot 2 (nam 2023): Viéet Nam — Singapore 1 Tbps
Bang thong dot 3 (nam 2025): Viéet Nam — Singapore 1 Tbps
Téng cong 3 Tbps
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Ji

3. Téng chi phi dau tu: 65.700.000 USD (Sau mwoi lam triéu bay traim nghin D6 la My)
(twong dwong 1.675 ty dong theo ty gid dw kién nam 2021 la 23.500 dong/USD va bién djng ty
gid hang nam la 3%)

Trong do

- Tong gia tri dau tw bang thong trong giai doan 2021-2025 la 45.350.000 USD (tuwong
duong 1.161 ty dong);

- Tong gid tri phi O&M cuia tuyén cap dat lién trong giai doan 2021-2034 la 16.624.000
USD (twong duong 420 ty dong);

- Tong gid tri dau tu cho thiét bi, hé thdng truyén dan, nang cap dung luong trong giai
doan 2021-2034 1 3.376.000 USD (tuong duong 94 ty dong);

- Céc khoan thanh toan trén chwa bao gom thué€ VAT, cac loai thué phi lién quan dén
viéc dau tu cap qudc t€ tai Viét Nam.

4. Ngudn von dau tu bao gom von dau tw phat trién kinh doanh caa Coéng ty C6 phan Vién
thong FPT va vOn vay ngin hang.

5. Hiéu qua dau tw cia du an
- Gia tri hién tai rong cua du an (NPV 15 nam): 1,8 triéeu USD
- Ty sudt hoan von ndi by (IRR): 20,0%
- Thoi gian hoan von: 8 nam 7 thang

Kinh trinh Dai h¢i dong C6 dong phé duyét.

T/M. HOI DONG QUAN TRI
CHU TICH

HOANG NAM TIEN
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Telecom

Ha N§i, ngay .../.../2021

TO TRINH
DAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN VIEN THONG FPT NAM 2021
V/v: Thong qua quyj thu nhdp nam 2020 va ngan sdch hoat dong ndm 2021
cua Hoi dong Quan tri va Ban Kiém sodt.

Tran trong kinh trinh Pai hoi,
- Can ctr Diéu 1é Cong ty C6 phan Vién thong FPT nam 2018;
- Can c& Nghi quyét PHDCD thuong nién 2020 va tinh hinh chi tra thu nhap thuc t€
HDQT va BKS nam 2020;

Ho6i dong Quan tri (HPQT) Cong ty xin kinh trinh Pai hdi thong qua thu lao ndm 2020 va
ngan sach hoat ddong nam 2021 ctia Héi dong Quan tri va Ban Kiém soat nhu sau:

1. Thu nhap va thu lao ctia Hoi dong Quan tri va Ban Kiém soat nam 2020
- Thu lao cho cac thanh vién HDQT khong tham gia diéu hanh: 120.000.000 dong/nam.
- Thu lao cho cac thanh vién Ban kiém soat: 24.000.000 dong/nam.
- Chi phi hoat dong ndm 2020: 0 dong.
- Téng quy thu nhéap va chi phi hoat dong nam 2020 1a 144.000.000 dong.

2. Ngan sach thu nhap cia Hoi dong Quan tri va thu lao ctia Ban Kiém soat nam 2021
- Thu lao cho cac thanh vién HDQT khong tham gia diéu hanh: 120.000.000 dong/nam.
- Thu lao cho cac thanh vién Ban kiém soat: 24.000.000 d6ng/nam.
- Ngén sach hoat dong khac: 50.000.000 dong/nam.
- Cdc thanh vién HDQT va BKS la can bo nhan vién cua Cong ty C6 phan FPT va céc
cong ty thanh vién ctia Cong ty C6 phan FPT khong nhan thu lao.
- Téng quy thu nhéap va chi phi hoat dong nam 2021 1a 194.000.000 dong.

Kinh trinh Dai hoi dong C6 dong phé duyét.

T/M. HOI DONG QUAN TRI
CHU TICH

HOANG NAM TIEN
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Telecom

Ha No¢i, ngay ../../2021

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN

CONG TY CO PHAN VIEN THONG FPT NAM 2021
V/v: Thong qua dé xudt bd sung nganh nghé kinh doanh ciia Cong ty.

Tran trong kinh trinh Pai hoi,

Can cua:
- Luéat Doanh nghiép s 59/2020/QH14 ngay 16/6/2020;
- Diéu 18 t6 chiic va hoat dong ctia Cong ty C6 phan Vién thong FPT;
- Nhu cau san xudt, kinh doanh ctia Cong ty C3 phan Vién thong FPT;

Ho6i dong Quan tri (HDQT) Cong ty xin kinh trinh Dai hoi dong C6 dong thong qua viéc bo
sung nganh nghé kinh doanh nhu sau:

STT | Ma nganh Noi dung nganh nghé
1 4610 Dai ly, méi gidi, ddu gia hang hoa
2 4742 Ban 1é thiét bi nghe nhin trong cic ctta hang chuyén doanh
3 4791 Ban 1é theo yéu cau dit hang qua buu dién hoic internet
4 4799 Ban 1é hinh thtc khac chwa dwgc phan vao dau
Cu thé:

- Ban 1é c4c loai hang hoéa bang cac phuwong thirc nhu: ban triec tiép
hodc chuyén phat theo dia chi; ban hang truc tuyén qua truyén hinh.
- Ban 1é ctia cac dai ly hudng hoa hong (ngoai ctra hang).

5 6622 Hoat dong dai ly va méi giéi bao hiém

Kinh trinh Dai hoi dong C6 dong phé duyét.

T/M. HOI DONG QUAN TRI
CHU TICH

HOANG NAM TIEN
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Ha N§i, ngay .../.../2021

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN

CONG TY CO PHAN VIEN THONG FPT NAM 2021
V/v: Lwa chon cong ty kiém toan nam 2021.

Tran trong kinh trinh Pai hoi,

Can cu:
- Luéat Doanh nghiép s 59/2020/QH14 ngay 16/6/2020;
- Diéu 1¢ t& chitc va hoat dong ctia Cong ty C6 phan Vién thong FPT;
- Yéu cau lua chon cong ty kiém todn;

Ho6i dong Quan tri (HPQT) Cong ty xin kinh trinh Dai hdi dong C6 dong thong qua dé xuat
lwa chon mot (1) trong bon (4) cong ty ki€ém toan doc lap sau (1a 04 cong ty kiém toan lon
nhat trén thi treong hién nay (Big 4)) thuwe hién kiém toan bao cdo tai chinh nam 2021 cta
Cong ty gom:

1)  Cong ty KPMG

2)  Cong ty Deloitte

3) Cong ty PwC

4)  Cong ty Ernst & Young
va uy quyén cho Ban Kiém soat lua chon cong ty kiém toan cu thé.

Kinh trinh Dai h¢i dong C6 dong phé duyét.

T/M. HOI DONG QUAN TRI
CHU TICH

HOANG NAM TIEN
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Ha N§i, ngay .../.../2021

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN

CONG TY CO PHAN VIEN THONG FPT NAM 2021
V/v: Thong qua dé xudt siva d6i Diéu 1¢ cuia Cong ty.

Tran trong kinh trinh Pai hoi,

Can cu:

Luét Doanh nghiép s 59/2020/QH14 ngay 16/6/2020;

Luat chirng khoan 2019;

Nghi dinh 71/2017/ND-CP huéng dan quan tri d6i véi cong ty dai ching;

Nghi dinh 155/2020/ND-CP quy dinh chi tiét thi hanh mot s6 diéu ctia Luat ching
khoan;

Thong tw 116/2020/TT-BTC hudéng dan mot s6 diéu vé quan tri cong ty 4p dung déi
véi cong ty dai chung tai Nghi dinh s6 155/2020/ND-CP;

Diéu 1é t6 chiic va hoat dong ctia Cong ty C3 phan Vién thong FPT;

Du thao Diéu 1¢ stra d6i ctia Cong ty C6 phan Vién thong FPT;

Ho6i dong Quan tri (HDQT) Cong ty xin kinh trinh Pai hoi dong C6 déng thong qua viéc stra
doi Diéu 1é cong ty phu hop vdi quy dinh caa Luat Doanh nghiép s6 59/2020/QH14 va cac
quy dinh hién hanh (chi tiét siva d6i trong ban dy thio dinh kem).

Kinh trinh Dai hoi dong C6 déng phé duyét.

T/M. HOI DONG QUAN TRI
CHU TICH

HOANG NAM TIEN
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Ha N§i, ngay .../.../2021

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN

CONG TY CO PHAN VIEN THONG FPT NAM 2021
V/v: Thong qua cic ndi dung stea d6i Quy ché’Quan tri ngi by ciia Cong ty.

Tran trong kinh trinh Pai hoi,

Can cu:

Luéat Doanh nghiép s 59/2020/QH14 ngay 16/6/2020;

Luat chirng khoan 2019;

Nghi dinh 71/2017/ND-CP huéng dan quan tri d6i véi cong ty dai ching;

Nghi dinh 155/2020/ND-CP quy dinh chi tiét thi hanh mot s6 diéu ctia Luat ching
khoan;

Thong tw 116/2020/TT-BTC huéng dan mot s6 didu vé quan tri cong ty 4p dung ddi
véi cong ty dai chung tai Nghi dinh s6 155/2020/ND-CP;

Diéu 1é t6 chiic va hoat dong ctia Cong ty C3 phan Vién thong FPT;

Quy ché& Quan tri cia Cong ty C6 phan Vién thong FPT duwoc ban hanh thang
4/2019 kem theo Quyét dinh s6 33/QD-HDPQT ngay 29/05/2019;

Du thao stta d6i Quy ché& Quan tri cong ty ctia Cong ty C3 phan Vién thong FPT;

Ho6i dong Quan tri (HDQT) Cong ty xin kinh trinh Pai hoi dong C6 déng thong qua viéc stra

d6i Quy ché Quan tri cong ty phu hop voi quy dinh ctia Luat Doanh nghiép so
59/2020/QH14 va cac quy dinh hién hanh (chi tiét sita doi trong ban dw thao dinh kem).

Kinh trinh Dai hoi dong C6 déng phé duyét.

T/M. HOI DONG QUAN TRI
CHU TICH

HOANG NAM TIEN
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Ha N§i, ngay .../.../2021

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN

CONG TY CO PHAN VIEN THONG FPT NAM 2021
V/v: Thong qua Quy ché'té chirc va hoat dong cia HDQT.

Tran trong kinh trinh Pai hoi,

Can cu:

- Luéat Doanh nghiép s 59/2020/QH14 ngay 16/6/2020;

- Luat chirng khoan 2019;

- Nghi dinh 71/2017/ND-CP huéng dan quan tri d6i voi cong ty dai ching;

- Nghi dinh 155/2020/ND-CP quy dinh chi tiét thi hanh mot s6 diéu ctia Luat ching
khoan;

- Thong tw 116/2020/TT-BTC huéng dan mot s§ diéu vé quan tri cong ty ap dung d6i
véi cong ty dai chung tai Nghi dinh s6 155/2020/ND-CP;

- Diéu 1¢ t& chitc va hoat dong ctia Cong ty C6 phan Vién thong FPT;

- Du thao Quy ché to chitc va hoat dong cua Hoi dong Quan tri Cong ty C6 phan
Vién thong FPT;

Hoi dong Quan tri (HDQT) Cong ty xin kinh trinh Dai héi dong C6 dong thong qua Quy ché
t6 chitc va hoat dong ctia Hoi dong Quan tri Cong ty C6 phan Vién thong FPT phu hop véi
quy dinh ctia Luat Doanh nghiép s 59/2020/QH14 va cac quy dinh hién hanh (chi tiét sira déi
trong ban dw thdo dinh kem).

Kinh trinh Dai hoi dong C6 dong phé duyét.

T/M. HOI DONG QUAN TRI
CHU TICH

HOANG NAM TIEN
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Ha N§i, ngay .../.../2021

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN

CONG TY CO PHAN VIEN THONG FPT NAM 2021
V/v: Thong qua Quy ché’hoat dpng ciia Ban Kiém sodt.

Tran trong kinh trinh Pai hoi,

Can cu:

- Luéat Doanh nghiép s 59/2020/QH14 ngay 16/6/2020;

- Luat chirng khoan 2019;

- Nghi dinh 71/2017/ND-CP huéng dan quan tri d6i véi cong ty dai ching;

- Nghi dinh 155/2020/ND-CP quy dinh chi tiét thi hanh mot s6 diéu ctia Luéat ching
khoan;

- Théng tw 116/2020/TT-BTC huéng dan mot s6 diéu vé quan tri cong ty ap dung ddi
véi cong ty dai chung tai Nghi dinh s6 155/2020/ND-CP;

- Diéu 1¢ t6 chitc va hoat dong ctia Cong ty C6 phan Vién thong FPT;

- Du thao Quy ché hoat dong ctia Ban Kiém soat Cong ty C3 phan Vién thong FPT;

Ho6i dong Quan tri (HPQT) Cong ty xin kinh trinh Dai hoi dong C6 dong thong qua Quy ché
hoat dong ctia Ban Kiém so4t Cong ty C& phan Vién thong FPT phu hop véi quy dinh caa
Luat Doanh nghiép s6 59/2020/QH14 va cac quy dinh hién hanh (chi tiét siva doi trong ban du
thao dinh kem).

Kinh trinh Dai hoi dong C6 dong phé duyét.

T/M. HOI DONG QUAN TRI
CHU TICH

HOANG NAM TIEN
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Ha N§i, ngay .../.../2021

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN

CONG TY CO PHAN VIEN THONG FPT NAM 2021
V/v: Thong qua Quy ché’Cong bo'thong tin cua Cong ty.

Tran trong kinh trinh Pai hoi,

Can cu:
- Luéat Doanh nghiép s 59/2020/QH14 ngay 16/6/2020;
- Luat chirng khoan 2019;
- Nghi dinh 71/2017/ND-CP huéng dan quan tri d6i voi cong ty dai ching;
- Thong tw 96/2020/TT-BTC hudng dan cong bs thong tin trén thi truong ching
khoan.
- Diéu 1¢ t& chitc va hoat dong ctia Cong ty C6 phan Vién thong FPT;
- Du thao Quy ché Cong bd thong tin ctia Cong ty C8 phan Vién thong FPT;

Ho6i dong Quan tri (HPQT) Cong ty xin kinh trinh Dai h¢i dong C6 dong thong qua Quy ché
Quan trj Cong bd thong tin ctia Cong ty C6 phan Vién thong FPT phu hop véi quy dinh caa
Luat Doanh nghiép s6 59/2020/QH14 va cac quy dinh hién hanh (chi tiét siva doi trong ban du
thao dinh kem).

Kinh trinh Dai hoi dong C6 déng phé duyét.

T/M. HOI DONG QUAN TRI
CHU TICH

HOANG NAM TIEN
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CONG TY CO PHAN VIEN THONG FPT  CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do — Hanh phuc

3 3 3 3 3 3 3 o o o e e e O Ok

DU THAO Ha N¢i, ngay ... thang ... ndm 2021

NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN VIEN THONG FPT

Céan ctt vao:
- Ludt Doanh nghiép s6°59/2020/QH14 ngay 16/6/2020;
- Diéu I¢ Cong ty CO'phiin Vién thong FPT da dwoc Dai hgi dong C6 dong Cong ty thong qua
ngay 30 thang 7 nam 2005, sira d6i lin 1 ngay 4 thing 4 ndm 2007, va swa doi lin 2 ngay
27 thing 3 ndam 2009; siea doi lin 3 ngay 16 thang 4 nam 2010, siva doi lin 4 ngay 02 thing
06 nam 2016, sira d6i lin 5 ngay 28 thang 03 nim 2018;
- Cdc to trinh cua HYi dong Qudn tri va Ban Kiém sodt tai Dai hoi dong C6 dong thuwong
nién nam 2021;
- Bién ban kiém phiéu Dai hgi dong C6 dong thuwong nién nam 2021 ciia Cong ty CO6 phiin
Vién thong FPT ngay .../.../2021;
- Bién bin hop Dai hi dong C6 dong thwong nién niam 2021 cia Cong ty C6 phiin Vién
thong FPT ngay .../.../2021.
Dai hoi dong C6 dong thuong nién 2021 ctia Cong ty C6 phan Vién thong FPT duoc td chiic
tai Phong IX5200, Tang 5, Toa nha PVI, S 1 Pham Van Bach, Quan Cau Gidy, Ha No6i va
Phong IX5200, Tang 1, Toa nha FPT Telecom Tan Thuan, Khu ché xuét Tan Thuan, Phuong
Tan Thuan Dong, Quan 7, Thanh phd H6 Chi Minh ngay ... thang ... nam 2021 vdi ...... co
doéng va nguoi duoc ty quyén du hop, dai dién cho ......... 6 phan bang ...... % s0 co phan
c6 quyeén biéu quyét cia Cong ty, da thao luan va biéu quyét thong qua cac ndi dung sau
day:
1. Thong qua Bao cdo ctia Hoi dong quan tri.
2. Thdng qua Bao cdo ctia Ban Kiém soat.
3. Thong qua Bao cdo tai chinh nam 2020.

4. Thoéng qua Phuong an phan phdéi lgi nhuan ndm 2020 nhu sau:
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Phuong dn trd c6 tikc ndm 2020 bang tién mt:

Mtic chi tra ¢8 tirc bang tién mat nam 2020 1a 3.000 dong/cd phiéu (trong d6 da
tam tng dot 1 la 1.000 d6ng/cod phiéu vao thang 08/2020 va dot 2 la 2.000 dong/co
phiéu vao thang 12/2020).

Uy quyén cho HDQT trién khai chi tiét viéc chi tra cd titc bang tién mit.

Phuong dn trd c6 tikc ndm 2020 bang cd phiéu:

Ty 1é 8 tic bang cd phiéu 1a 2.000 dong/cS phiéu, twong ting 20% (c6 dong so
httu 05 ¢d phan hién hitu duoc chia thém 01 cd phan mai).

Ngu6n von thyc hién: tir nguon loi nhuan d€ lai va ngudén von quy dau tu phat
trién.

Phuong 4n xt ly cd phan 1é phat sinh: s6 leong cd phan moéi phat hanh dé thuc
hién viéc chi tra c6 tic bang ¢ phiéu ma mdi cd dong nhan duoc sé duoc lam
tron dén hang don vi theo nguyén tic lam tron xudng. Phan 1é thap phan phét
sinh (néu c9) sé huy bo.

Thoi gian thirc hién: trong nam 2021.

Uy quyén cho HDQT trién khai chi tiét viéc chi tra cd titc bang cd phiéu.

Trich lap quij dau tw phdt trién va quij khen thwdng phiic loi nam 2020:

Trich lap quy dau tu phat trién la 15% loi nhuén sau thu€ ndm 2020.
Trich lap quy khen thudng phuc 1oi la 10% loi nhuan sau thué nam 2020.
Ngu6n von thuc hién: tir loi nhuan sau thué nam 2020 cua Cong ty.

Thoi gian thiyec hién: trong nam 2020.

Uy quyén cho HPQT trién khai thyec hién.

5. Thong qua K& hoach nam 2021:

Doanh thu: 12.700 ty dong.

Loi nhuén trudce thué: 2.380 ty dong.

Ké&hoach tra cd tiec nam 2021 khong thap hon 2.000 dong/c6 phiéu.
Trich 1ap quy khen thuwong phtc loi khong qua 10% loi nhuéan sau thué.
Nhan su dy kién 10.000 nguoi.

Céc du an dau tu trong ndm 2021 bao géom:
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Du dn diu tw nam 2021: 711 ty dong

O

O

O

Du an cap dat lién qudc t&€ VN-SGN (tong du an 1.675 dong): 460 ty dong.

Du an toa nha van phong tai Tp HCM (tdng du an 355 ty): 15 ty dong.

Du an tuyén truc cao thé (tong dy an 110 ty): 31 ty dong.
Du an DR site (tong dw an 186 ty): 90 ty dong.
Du an chuyén van phong FPT HN: 40 ty dong.
Du an nang cap hé thong truyén hinh: 75 ty dong.

Du 4n dau tw ndm 2020 chuyén sang: 725 ty dong

O

O

O

O

Du an Trung tam d@ liéu tai Q9, Tp. HCM: 98 ty dong.
Du 4n Trung tdm dit liéu tai Da Nang: 40 ty dong.
Du an Trung tam d@ liéu tai Ha N§i (ndng cap): 138 ty dong.

Du an Trung tam d@ liéu tai Tan Thuan 1 (nang cdp): 145 ty dong.

Du an tuyén truc Bac Nam: 72 ty dong.
Duw 4n mua dai tram: 97 ty dong.
Du an ngam hoa: 135 ty dong

Tong cong: 1.436 ty dong

Thong qua viéc dau tu Dy an xay dung tuyén cap dat lién Viét Nam — Singapore voi

tong mutc dau tw la 65.7 triéu USD véi ndi dung chi tiét nhu to trinh kem theo.

Thong qua quy thu nhap ndm 2020 va ké hoach ngan sach hoat dong nam 2021 caa Hoi

dong Quan tri va Ban Kiém soat. Cu thé:

Thu nhdp va thi lao ciia HDQT va BKS ndam 2020:

e Thu lao cho cac thanh vién Hoi dong Quan tri khong tham gia diéu hanh:
120.000.000 d6ng/nam.
e Thu lao cho cac thanh vién Ban kiém soat: 24.000.000 dong/nam.

¢ Chi phi hoat ddng ndm 2020: 0 dong/nam.

e Todng ngan sach thu nhap va chi phi hoat dong nam 2020 la 144.000.000 dong.

Ké'hoach thu nhdp va ngan sdach hoat dong ciia HDQOT va BKS nim 2021:

e Thu lao cho cac thanh vién Hoi dong Quan tri khong tham gia diéu hanh:
120.000.000 dong/nam.
e Thu lao cho cac thanh vién Ban kiém soat: 24.000.000 dong/nam.
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e Ngan sach hoat dong khac: 50.000.000 dong/nam.

e Céc thanh vién Hoi dong Quan tri va Ban Kiém soat la can bo nhéan vién caa
Cong ty C6 phan FPT va cac Cong ty thanh vién cua Cong ty Co phan FPT khong
nhan thu lao.

e Tong ngan sach thu nhap va hoat ddong nam 2021 la 194.000.000 dong.

8. Thong qua dé xudt bd sung nganh nghé kinh doanh nhu sau:

STT | Ma nganh Noi dung nganh nghé
1 4610 Dai ly, méi gidi, ddu gia hang hoa
2 4742 Ban 1é thiét bi nghe nhin trong cic ctta hang chuyén doanh
3 4791 Ban 1é theo yéu cau dit haing qua buu dién hoic internet
4 Ban 1é hinh thttc khac chwa dwgc phan vao dau
4799 o
Cu thé:

- Ban 1é c4c loai hang hoéa bang cac phuwong thitc nhu: ban truc
tiép hoac chuyén phat theo dia chi; ban hang tryc tuyén qua
truyén hinh.

- Ban 1é ctia cac dai ly hudng hoa hong (ngoai ctra hang).

5 6622 Hoat dong dai ly va méi giéi bao hiém

9. Thong qua dé xuat lya chon mot (1) trong bdn (4) cong ty kiém toan doc lap sau (Big 4)
thuc hién kiém toan bado cao tai chinh nam 2021 cua Cong ty gom: Cong ty KPMG; Cong
ty Deloitte; Cong ty PwC; Cong ty Ernst & Young va uy quyén cho Ban Kiém soat lya

chon cong ty kiém toan cu thé.

10. Thong qua dé xudt sira doi Diéu 1é cong ty phu hop v6i quy dinh ctia Luat Doanh
nghiép s8 59/2020/QH14; Luat ching khoan 2019; Nghi dinh 71/2017/ND-CP; Nghi dinh
155/2020/ND-CP; Thong tuw 116/2020/TT-BTC va cac quy dinh hién hanh véi ndi dung

chi tiét nhw to trinh kém theo.

11. Thong qua dé xudt stra d6i Quy ché quan tri cong ty phu hgp vdi quy dinh ctia Luat
Doanh nghiép s6 59/2020/QH14; Luat ching khoan 2019; Nghi dinh 71/2017/ND-CP;
Nghi dinh 155/2020/ND-CP; Thong tw 116/2020/TT-BTC va cac quy dinh hién hanh voi

ndi dung chi tiét nhu to trinh kem theo.

12. Thong qua Quy ché t& chikc va hoat dong ctia Hoi dong Quan tri Cong ty C6 phan Vién
thong FPT phu hop véi quy dinh cua Luat Doanh nghiép s6 59/2020/QH14; Luéat chiing
khoan 2019; Nghi dinh 71/2017/ND-CP; Nghi dinh 155/2020/ND-CP; Thong tuw
116/2020/TT-BTC va cac quy dinh hién hanh véi ndi dung chi tiét nhu to trinh kem theo.

13. Thong qua Quy ché hoat dong ctia Ban Kiém soat Cong ty C6 phan Vién thong FPT phu
hop véi quy dinh ctia Luat Doanh nghiép s6 59/2020/QH14; Luéat chiing khoan 2019;
Nghi dinh 71/2017/ND-CP; Nghi dinh 155/2020/ND-CP; Thong tw 116/2020/TT-BTC va
cac quy dinh hién hanh véi noi dung chi tiét nhu to trinh kem theo.
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14. Thong qua Quy ché Cong bd thong tin cta cong ty phu hop véi quy dinh cua Luat
Doanh nghiép s6 59/2020/QH14; Luat ching khoan 2019; Nghi dinh 71/2017/ND-CP;
Thong tw 96/2020/TT-BTC va cac quy dinh hién hanh véi ndi dung chi tiét nhw to trinh
kem theo.

Nghi quyét nay dwoc Dai hoi dong cd dong thuong nién nam 2021 ctia Cong ty C6 phan

Vién thong FPT thong qua toan van tai cudc hop. Hoi dong Quan trj Cong ty can ct nodi

dung nghi quyét nay dé trién khai thuc hién.

THU KY DAI HOI CHU TOA PAI HOI

HOANG NAM TIEN
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